SISTEM GLOBAL

Growth Oriented Business Services and Consulting

v
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Global



Sistem Global,

With over 30 years of consulting experience, Sistem Global supports
SMEs through its refined service portfolio, digital products and strong
ecosystem by being by their side as they:

v While establishing their companies,
v While Mmaking their companies sustainable,
v/ While growing their companies!




Our Journey
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Focused
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Integrated services
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entrepreneurs on their
globalization journey
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Partnership with
Mediterra Capital

Year of
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Investments
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A Dynamic Platform
Delivering
Consultancy-Based,
Service-Integrated

¥ Technology Solutions
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Tax

Maximize Benefits from Discounts
and Exemptions!

We provide comprehensive solutions for national
and international planning, optimizing tax
benefits, incentives and exemptions, while
safeguarding your business against potential
penalties.

E il

500+ 750+ 500+
Publicly Supported Special Purpose Tax Tax Planning
Investments Financial Report Consultancy

Independent Audit Report
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100.000+ 2500+ 1000+
R&D Payroll (Annual) R&D/Technopark/Tekmer SSI Incentive
Sustainability Consultancy Customer

0 Internal/ International “ Tax & Financial
Tax Consultancy Due Diligence

w Corporate and Income Tax “ Preparing Companies

Certification for Investors
R&D and Technopark 0 Outsourced Payroll
Activities Incentives Management

w VAT - SCT Refund w SSI Incentives

0 Accounting and Financial Services



Corporate Finance

Unlock Value Beyond Valuation!

Enhance your growth with our valuation and financial analysis
solutions that maximize the efficiency of your financial resources
and inspire investor confidence.
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1000+ 50+ 100+ 200+

Corporate ={¢g=[gle Project Financial
Valuation Valuation Valuation Due Diligence

* Corporate
Valuation

* Tender Price % Private Rights and
Determination License Valuation

@ Brand Valuation { Software and @ 'PO/Investment
Technology Valuation Consultancy



R&D
Management

Our end-to-end services, starting from an
R&D-specific roadmap to growth financing
solutions.

#1
First R&D & Design Center 1000+ Since 1996

Establishment in the Industry
Providing services to the 30 Years of
(o) R&D & Design Center Experience
%93

R&D & Design Center

Application Acceptance Rate 1000+ 130.000+

1500"‘ Technopark Application R&D Payroll

- Acceptance (AnpSt
TUBITAK Project

Application

, Establishment of R&D & Design Center, Entrance to Technopark

4 R&D & Design Center, Technopark Sustainability Services

R&D Center & Technopark Process Management Software

R&D and Technopark Payroll Services

R&D Processes Feasibility and Road Map



Intellectual Property:

Protect Your Idea, Gain Advantage!

Our services enable you to secure your inventions and benefit from additional tax exemptions.

Preventive Legislation Consultancy ' ' Patent Tax Exemptions

Domestic & International Patent, ' ' Patent Violation Analysis
Trademark Registration and Utility

Model Services

15.000+ 160+

colder Country customer Valuation EFQM certificate in Intellectual Property

Company TUrkiye Training

2.000+ 5%#1 First Patent The first and only 50.000+



Legislation & Compliance:
Minimize Your Risks!

Our services prevent unexpected consequences and mitigate

the risks.

@ R&D Management and
Regulatory Compliance
Consultancy

6 Brand, Design, and
Patent Applications

é General Assembly
Consultancy

‘ Contract Advisory %

% SSI Audit Preparation ‘
Consultancy
‘ Business Process and ‘

Compliance Consultancy

‘ Corporate Formation and ‘
Registration Consultancy

Personal Data Management

@ Mergers & Acquisitions
and Compliance Consultancy

(M&A) Consultancy

Family Charter and % Competition Compliance
Corporate Governance and Strategy Consultancy
Services

Share Transfer and ‘ Patent Infringement

Shareholders’ Agreement Analyses

Consultancy

Startup Support and
Compliance Consultancy






Access to Finance 6 &)

: : 500+ 1000+
Easy ACCGSS to FlnanCIng, FaSt Step to GrOWth! Investment Incentive Ministry of Commerce
Certificate Management Support Consultancy
Our services facilitate companies' access to
financing through various government supports E

and guide them on their growth journey.

100% Success

E-Turquality Applications

‘ Ministry of ‘ TUBITAK Supports
Commerce Supports

‘ Investment ‘ E-Turquality Program

Incentive
Consultancy

& Inward Processing

‘ KOSGEB Supports
Regime Consultancy




Investment Strategies

Grow with Strategy, Step into New Markets with Confidence! —

sustainable growth, leveraging strategy and expert

Our services that guide your company toward d
analysis to confidently enter new markets /

/
,/

“ Mergers and Acquisitions (M&A)

‘ Investment Feasibility Studies

‘ Market Entry Strategies

‘ Strategic Planning




RPA & Process
Consulting

Boost Your Efficiency with Strategy!

Our services that guide your digital
transformation journey and optimize your
business processes

250+
Active RPA Project Identified Risk
oy
(@)
1200+
Process Analysis
b RPA Annual License b Process Improvement
Leasing Applications

0 ERP System

& RPA Implementation
Consultancy

Consultancy

‘ Internal Audit and System

@ Digital Maturity Implementation Consultancy
Analysis and Roadmap

@ Corporate Structuring

@ RI.DA Process Quick Check-Up
Discovery Workshop

@ ERP and Non-ERP
Software Efficiency
Audit

& RPA Technical
Monitoring



Sustainability

Your Guide in Sustainability, Your Partner in Value Creation!

Our sustainability services that reduce environmental impact and create long-term value

y 4

Science Based Targets Initiative
(SBTI)

Sustainability Report

Integrated Annual Report w ISO 14064-1: Corporate Carbon Footprint

Turkiye Sustainability Reporting &
Standards (TSRS) Report

’ ISO 14046: Water Footprint

£ty

Refinitiv '

' ISO 14067: Product Carbon Footprint
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Our services strengthen data-based decision-
making processes and increase operational
efficiency with artificial intelligence solutions.

* Digital Solutions and Technology Platforms

‘ Software Development Services 100"' 100"'

Successful Project and Dedicated Expert

Happy Customer Staff

0 Support Solutions
)

Di ital SQrviceS
o 10+

Years of Experience



International Projects & f
Development Consu Ita ncy & églalllysis of National and International Grant and Funding

We facilitate access to finance for your investments!

@ Project Development and Application Management for Grant
Calls

We leverage national and international funding and credit
mechanisms to provide effective access to finance. This is =
supported by strategic analysis, strong project designh and @
expert guidance. We transform institutional investment

and transformation objectives into projects aligned with

national and international standards. &

Coordination of International Consortium Development and
Partnership Processes

Development of Tailored Project Action Plans and Financing

SR : Roadmaps for Institutions
Within this framework, we oversee the end-to-end access-

to-finance process through our comprehensive services.

“ Preparation of Evaluations, Feasibility Studies, and Analyses
for International Credit Mechanisms

‘ Reporting, Monitoring, and Project Management Support
During the Project Implementation Phase

“ Management of Application Processes for International
Investment Loans




Our Vision frthe Future

= 0 Transforming into a dynamic platform that delivers
consultancy-based, service-integrated technology solutions

—_— ‘ Enhancing the capability of SMEs to achieve
sustainable growth and profitability

\p Furtherdeepening interdisciplinary and
Integrated services

» Developing innovative solutions that enhance both its
own operational efficiency and that of its clients

y
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